


Bedford Village Free Library
Board Meeting Minutes
December 17th, 2025

Attendance: Scott Harrison, Alison Todd, Artika Loganathan, Ann Cloonan, Caroline DeFilippo, Colleen Gelfand, Maureen McManus, Maryel Schneider
Absent: Ted Eigel

Meeting began: 7:10 PM

Minutes: approved from November meeting 

Governance:
-Payroll reviewed for 2026 year with formal approval for January 2026 
-Vote to occur in January for new members

Annual appeal:
-Donations coming in rapidly- 220 donations on par with last year numbers
-Robyn should receive change of addresses
-Westchester book festival and Ticking Tent provided recent donations

Director’s update
-Sounds of the season with 57 attendees
[bookmark: _GoBack]-Candy house event tomorrow 
-Legos with Ethan will resume later in Winter 
-Cooking classes idea presented to library through a non profit (Michael Blum) with goal teaching children (K-5) how to cook healthy foods
Fiddleheads could do a 3 day camp over February break and weekly class funded  through non profit
-Shine Bright Bedford with 700 luminary bags decorated  (up from 300 last year)
500 attendees and 200 cups of hot chocolate served 
-Writers program from fall (7 participants not just from Bedford) meeting every few weeks and working on memoirs through Creative Aging program 
-De-mystifying chat GPT and AI talk occurred last week with 25 attendees led by Rob Kissner
Gemini is preferred updated AI app- can be used for recipes and travel 
-Drop in Mahjong popular on Fridays with 8-12 players every week 
-Coffee and book club group with Ceclia Hirsch called “The Telling”
-Another book took with Bedford Books will occur in 2026
-Staff luncheon occurred today 
-Book ordering is through Brodart and adult books taking 3 weeks and ordering more and more through Amazon (hopefully they will do covers by the end of 2026)
-Library closed 12/24, 12/25, 12/31 and 1/1

Strategic Plan
-Committee to be formed at next meeting to focus on prioritizing projects





