
DRAFT 
Bedford Village Free Library 
Board Meeting Minutes May 

21, 2025 

Attendance: Scott Harrison, Alison Todd, Artika Loganathan, Ann Cloonan, Caroline DeFilippo, Colleen Gelfand, Ted Eigel 
which represents a quorum of the Board 

Meeting began: 7:03 PM 

Minutes: approved from April meeting 

Summer children’s program presentation: presented by Christa and Kelly 
- Theme: Color our world
- Ice cream social was earlier today 
- Kick off June 11th from 5-6pm with Animal Haven
- Popular returning programs include: Music classes, Countdown to Kindergarten (with school superintendent and BVES 

principal), Book Buddies, Stuffed Animal sleepover, Tales on the trails with BRLA 
- drop in crafts for preschool children in July 

- Shark week: July 21-24 with shark themed days for different aged groups
- Adding cooking mini camp this year and will partner with oHHo in the last day
- Reading records will be on paintbrushes and they will have clear paint cans to store their reading records 
- End of summer program August 7th 3:15-4pm with Play Dough Party 
- Raffle prizes are donated
- Truck day June 14th
- Community helper story time June 12th 

Financial updates
- Withdrawn $100,000 from reserves this year having budgeted $85,000
- Strategic plan was not in budget for this year 

Strategic plan update 
- Final version is awaiting subtle edits 
- Will have a large board available 
- Will be starting with presentation to staff members
- Community presentation of strategic plan TBD

Directors report 
- Annual appeal currently at $118,115 from 546 donors, average donation $216 
- Lots of donations in memory of Carla Hawrluk who passed away 
- Ice cream social occurred today with Alix doing an excellent job running it 
- Future programming idea includes getting local fashion icons to have some sort of fashion expo 
- Photography exhibit occurred yesterday and was successful 
- YA summer Kickoff program will include games at the library and What to Expect in Middle School

414 update
-Signatures have been collected and we have surpassed the 25 signatures
-Presentation to the town will be August 5th, 2025
-Central email address will be created to answer questions about 414 that will be shared across all three libraries 
-One pager created- highlighting extension of hours, improvement in physical plant, collections and programming 
-At next meeting to discuss timing/language of annual appeal - usually sent out soon after election

The following Trustees were present, constituting a quorum of the Board: 
Scott Harrison 
Colleen Gelfand 
Ted Eigel 
Alison Todd 
Artika Loganathan 
Carolin DeFilippo 

The following motion was made, seconded and carried: 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE BEDFORD FREE LIBRARY 



WHEREAS, there has been presented to the Board of Trustees of the BEDFORD FREE Library a petition signed by more 
than twenty-five qualified voters of the Town of Bedford, asking that the following question be placed upon the ballot and 
voted on at the next general election of the Town of Bedford: 

“SHALL THE TOWN OF BEDFORD ESTABLISH AN ANNUAL CONTRIBUTION FOR THE OPERATING BUDGETS OF 
THE BEDFORD HILLS FREE LIBRARY, THE BEDFORD FREE LIBRARY, AND THE KATONAH VILLAGE LIBRARY 
TOTALLING TWO MILLION SIX HUNDRED TWENTY-EIGHT THOUSAND EIGHT HUNDRED FORTY-FIVE DOLLARS 
($2,628,845.00), TO BE DIVIDED BETWEEN THE THREE LIBRARIES AS FOLLOWS: EIGHT HUNDRED TEN 
THOUSAND FIFTY EIGHT DOLLARS ($810,058.00) FOR THE BEDFORD HILLS FREE LIBRARY, SEVEN HUNDRED 
SIXTY SIX THOUSAND NINE HUNDRED NINETY NINE DOLLARS ($766,999.00) FOR THE BEDFORD FREE LIBRARY 
AND ONE MILLION FIFTY ONE THOUSAND SEVEN HUNDRED EIGHTY EIGHT DOLLARS FOR THE KATONAH 
VILLAGE LIBRARY ($1,051,788.00), SUCH LIBRARIES HAVING ENDORSED SUCH AMOUNTS?” 

and 

WHEREAS, the endorsement of this Board of Trustees of the BEDFORD FREE Library is required before such question 
may be placed upon the ballot 

NOW, THEREFORE, BE IT RESOLVED, that this Board of Trustees hereby endorses the petition presented to it and directs 
that the following question be voted on at the next general election of the Town of Bedford: 

“SHALL THE TOWN OF BEDFORD ESTABLISH AN ANNUAL CONTRIBUTION FOR THE OPERATING BUDGETS OF 
THE BEDFORD HILLS FREE LIBRARY, THE BEDFORD FREE LIBRARY, AND THE KATONAH VILLAGE LIBRARY 
TOTALLING TWO MILLION SIX HUNDRED TWENTY-EIGHT THOUSAND EIGHT HUNDRED FORTY-FIVE DOLLARS 
($2,628,845.00), TO BE DIVIDED BETWEEN THE THREE LIBRARIES AS FOLLOWS: EIGHT HUNDRED TEN 
THOUSAND FIFTY EIGHT DOLLARS ($810,058.00) FOR THE BEDFORD HILLS FREE LIBRARY, SEVEN HUNDRED 
SIXTY SIX THOUSAND NINE HUNDRED NINETY NINE DOLLARS ($766,999.00) FOR THE BEDFORD FREE LIBRARY 
AND ONE MILLION FIFTY ONE THOUSAND SEVEN HUNDRED EIGHTY EIGHT DOLLARS FOR THE KATONAH 
VILLAGE LIBRARY ($1,051,788.00), SUCH LIBRARIES HAVING ENDORSED SUCH AMOUNTS?” 

Thereupon the resolution was passed by a vote of six in favor, zero opposed. 

The undersigned, Secretary of the Board of Trustees of the BEDFORD FREE Library, hereby certifies that the above is a 
true copy of a resolution passed by the Board of Trustees of the BEDFORD FREE Library on the 21 day of May 2025. 

_________________________________________________ 

Caroline DeFilippo 
Secretary, Board of Trustees 
BEDFORD FREE Library 

Next meeting Wednesday June 25th at 7pm (date subject to moving to accommodate 
Robyn) Meeting adjourned 8:17PM 






















