Library Meeting Notes
March 19, 2025

Attendees: Ann Cloonan, Ted Eigel, Scott Harrison, Artika Longeran, Colleen Riley and Alison Todd

Meeting began at 7:05

Motion to approve Meeting Minutes were proposed by Ted Eigel, seconded by Colleen Riley. Meeting
minutes were approved.

Board reviewed the 5 Strategic Areas of Focus and brainstormed applications and potential costs
e Curating Discovery
e Building Community
e Learning for Life
e Collaborating with Purpose
e Optimizing Resource

Ann and other library heads are working with a vendor on Messaging proposal for 414. Colleen and
reps from the other libraries will review before finalizing.

The financial state of the library is strong.

Programming
HS Writing contest had 23 submissions - a huge success
Photography exhibit on May 5th to follow on from that program
Creative Aging - part 2...3D Books will be next month
New Senior Director for the town will help promote the program
Poetry Month is April - Poetry contest and Poetry programming
Pajama Story Time with Kelly
Summer Kickoff for Kids programming is June 11 - Theme is Color our World
Community Helpers for Kids is June 12
Truck Day is June 13

Strategic Plan final meeting is April 22.
Discussion of adding new Board members for the start of 2026.

The Meeting adjourned at 8:30pm



